· Part Three: The Missional Church

· Last week – 

· The church needs to discover what century it is living in.

· The culture of our nation is becoming

· Multi-Ethnic

· Post-Modern

· Post-Christian


· Handout on your table about what I mean by transition from “Christian World” to the “Post Christian World” 

· In the Christian World, ministry and practice was defined by:

the needs of the church members


the doctrines of the church


the structure of the institution

The pastoral role was to attend to the members and keep the ship sailing smoothly.

In the Post-Christian world, ministry and practice will be defined by:
the needs of those outside the church


the message of Christ


the passions of Christians

The pastoral role is to help the church live into Christ’s mission externally, and therefore, also internally.

So what does the church look like in this Multi-Ethnic, Post-Modern, Post-Christian world?

THE MISSIONAL CHURCH

· The Missional Church is:

· THE PEOPLE OF GOD

· 

PARTNERING WITH GOD

· 



IN GOD’S REDEMPTIVE MISSION

· 






IN THE WORLD

· PEOPLE OF GOD

· This means church.

· But in the Western culture we’ve made church a “what.”

· [Here’s the church, here’s the steeple]

· so church is something outside myself
it’s a place
it’s what we do on Sunday

· How did we get to this point?

· The Business/Consumer Model of the United States:

· Pillars of our Common Life as Americans

· U.S. is set up with major functioning institutions as pillars:

· Govt.   Health Care     SS        Education      Church
· Turn to your neighbor and tell them what some of the other pillars of our common American life are…

Church fell in line and did the same thing

· So we’ve spent all our efforts trying to get this last pillar  right

· So CHURCH IS A “WHAT”

· In the Missional Church, we have to move church from a “what” to
· Church as a “who”

· [Here’s the building, here’s the steeple, open the doors, the church is the people]
We have to start thinking about “church” as THE PEOPLE OF GOD

· So in this mode, church as people, church as us…Instead of one of the pillars, we find that the church actually permeate all the pillars:

PARTNERING WITH GOD
We didn’t start this thing and we’re not in charge of it!


Somewhere along the way of church being a “what”
 we decided that it was “our what”
 that it belonged to us

And that because it belongs to us, we’d better do something with it

Think about this:
Because of the consumer culture in our country, 

· As the church has begun to compete with other things that draw people’s time, money, attention

Unconsciously, we’ve thought about church as a market place of sorts: we have something you need to make your life whole (Jesus, religion, spirituality, etc.)  - not necessarily wrong --
and you have to come here to get it
· The idea that ‘if we don’t do it, it won’t get done’ is crap.
‘There is no plan B’ is crap.  To think we own the mission
or are the only way the mission will happen is more than arrogant, it’s idolatrous.        – Reggie McNeal

· Partnering with God means that we get to be a part of this movement – not that we ARE the movement.  We’re not the deal.  We just get cut in on the deal.
Think back to all those scriptural stories about how Abraham and his descendants, or even Jesus’ disciples mess things up, screw up the plan, don’t get it right – and the church, the people of God, survives…

Our tradition and our scriptures tell us of how, since the beginning of all things, since the Spirit of God hovered over the deep, God has been at work in the creation, that God’s work continued through prophets and kings and disciples and the early church and continues to this day.  Do we really think we have an ownership claim in that?


· The church does not have a mission.
The mission has a church.
Our job is to be the best stewards of what we’re given – especially the good news. Our job is to be disciples.  The job of a disciple is to become like the Rabbi.  So, our job is to be like Jesus, to be like Christ….Christ-ians.

But in our attempt to keep up the pillar, we’ve lost a great deal of our Christ-ness.  Instead, we’ve made it our first priority to be good “Church-ians” over and above being good “Christ-ians.”

It’s our churchy-ness that leads to ideas of which church is right and which churches are wrong.

It’s our churchy-ness that leads to the idea that our church has a monopoly on “truth.”

It’s our churchy-ness that makes us sound a great deal like the Pharisees in the Gospels who are so concerned with the correct rituals and ways of doing things, that they lose the intention of those rules in the first place.

[Finger pointing to the moon]

· The church points to God…but we’ve been caught staring at the finger…

· IN GOD’S REDEMPTIVE MISSION
· Okay, so if we are the people of God partnering with God and the mission ISN’T ours, but is God’s……then What is God’s mission?
· This is where we have to spend much time in deep prayer and discernment.
Ask specific questions:
What does the kingdom of God look like in this part of the community? 
· While there are a few bits in Scripture about right-worship (orthodoxy) and liturgical/ritual meaning, there’s a whole lot more about feeding the hungry, clothing the naked, restoring sight to the blind, releasing those who are held captive and proclaiming the year of the LORD’s favor.
· TEC has a unique advantage over other denominations in this aspect:
We have incredible kingdom theology – we have great sense of the kingdom of God here and now and what it can look like.
· In order to do this, we’re going to have to move away from the pillar, move out of this church-centric model we’re in.
· People are looking for God
and we give them church.
· People are looking for God
· and we give them a program or an event.

As we seek to discern what God’s mission in the world around us is, we have to make the switch from being a program driven church, to a people driven church:

· In a program driven church, you need people to get the program done.
· In a people driven church, you use the program to get the people done…which never fully happens…
I think we’ll find that God’s mission happens mostly

IN THE WORLD

as opposed to only inside our walls

In the last century, as we’ve done our best to uphold the pillar in our American culture, and as we’ve become more Churchy we’ve developed a particular score card.

Turn to your neighbor and tell them what a scorecard is.

--The thing you keep score on.

Our Score card – what Robert talked a lot about in our first presentation: Average Sunday attendance, number of baptized members, pledge amounts, number of pledges – basically the number of butts in the pews on Sunday morning and how much money they’re giving

This scorecard is how we answer the question, 
“How successful was Reconciliation this year?”

Our answer is completely inwardly focused – our “success” is based on people inside these walls.


Look, somewhere along the line, 
We’ve become really good at DOING church.
We have good liturgy, we have great preaching, we have good adult education programs, we have good children’s ministries…we DO church well.  

Think about this:
80-85% of our parish budget, of staff time and talent and energy goes toward what?  Getting ready for and DOING Sunday morning.  
We DO Church.


And when our numbers start to slip, we take a look at our handy dandy scorecard and the no-brainer answer is: “Well we need to DO church BETTER” – better events, more engaging adult ed. classes, more contemporary music, powerpoint in the church – if we do these things better, then more people will come! 

But what if that’s not our goal.  What if getting more people to come inside these doors, to get more people baptized, to get more people to pledge more of their money…what if doing church isn’t our goal?

The missional church, this being IN THE WORLD says to us
“What is God’s scorecard?”

God’s Scorecard – people who are hungry, children who can’t read, elderly who are lonely, families without shelter, those who can’t afford to go to the doctor

Marriage metaphor – what is important to God HAS to be important to us

In order to be a missional church, we have to make the switch from 

DOING CHURCH   to    BEING CHURCH.
What would it look like to begin working toward flip-flopping our resources?  Instead of 80-85 % of money, time and talent going to Sunday morning, what if 15-20% was for Sunday morning and the remaining 80-85% was reserved for BEING the Church (God’s people) in the world?

Airport Analogy –

(similar the finger pointing to the moon)

Nobody’s excited about getting to go to Concourse C today
They are excited about their destination – the airport is crucial to that destination, but only because it gets them to somewhere else.

As the leaders in the church and Robert will have to shift from being CEOs, you will have to shift from being managers of a franchise
 to being leaders of a movement.

That’s the missional church:

The people of God, partnering with God, in God’s redemptive mission, in the world.
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